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Royal National Children’s SpringBoard Foundation
(Royal SpringBoard) has had an inspiring year.
With the merger between The SpringBoard Bursary
Foundation and Royal National Children’s Foundation
in 2017, we now have a stronger operational and
financial model which has allowed us to support many
more disadvantaged and vulnerable children and
young people to attend both state and independent
boarding schools. The pupils that we have supported
in the last year have continued to thrive academically;
grow in their self-confidence and emotional and social
wellbeing; and secure places at university, in competitive
apprenticeships and rewarding careers. Moreover, they
are having a powerful positive effect on pupils and staff
in the schools in which they are placed; and in their home
communities. We are immensely proud of them all.

The remarkable achievements of the pupils that we support
have allowed us to continue to attract significant donations
from individuals, trusts, corporate sponsors and livery
companies. We are extremely grateful to all those who
support our work. With a stable investment portfolio, we
have continued to be able to cover our operating costs
from a conservative total return from our capital fund;
allowing all donations that we receive to be allocated as
a contribution towards the cost of bursary placements.
None of our work would be possible without the
incredible commitment from the schools that we work
with to provide the funded bursary placements. In the
last financial year we saw growing numbers of boarding
schools offering larger contributions towards the fees
associated with our pupils’ school places, with 31% of
new pupil placements in the 2018/19 academic year being
entirely funded by the boarding schools themselves.
A notable highlight this year was a gala dinner hosted
by our Royal Patron, HRH The Princess Royal, which
allowed us to both celebrate our achievements to date,
as well as broaden the understanding of our work to a
wider number of potential supporters and stakeholders.
We are, as always, extremely grateful for her enthusiasm,
commitment and understanding of our work.
A key priority highlighted in last year’s report was to establish
robust operating procedures, following the merger, and
I am delighted that we have made so much progress in
doing so efficiently and effectively. Dealing with the lives of
children and young people, we feel keenly our responsibility
to monitor our impact and adapt our model to respond to
what works best; and the publication of our first Impact
Report was an important step for us in being able to do so.

2018/2019

Chairman’s
Report

During the year I succeeded Kevin Parry as Chair.
I would like to pay tribute to Kevin who, as the inaugural
Chair of Royal SpringBoard, led Royal SpringBoard so
ably through its first year as a merged charity. He first
became a Trustee of what was then the Royal Wanstead
Children’s Foundation in 1989 and gave unstinting service
over the years. He also kindly stayed on to support my
transition as Chair, for which I am very grateful.
Ian Davenport, our Chief Executive, has put together a very
strong operational team. They are effective, efficient and
passionate about the work of the Charity. All the Trustees
join me in thanking them for their commitment. The Trustees
would also like to express their gratitude to our partners,
volunteers, advisers and schools for their unstinting
commitment and enthusiasm for Royal SpringBoard’s work.

The success of our bursary placements is, in large part, due
to the strong pastoral care provided by the schools in which
pupils are placed; and the support that they receive from
our growing network of partner organisations. It is also a
testament to the work of the staff in assessing the needs of
the children and placing them in the right schools for their
character and talents. Our pioneering partnership with STEER
(an organisation providing online, interactive tracking of the
development of our pupils’ social and emotional wellbeing),
ensures we, our partner organisations, and schools in
which pupils are placed, have a strong understanding of the
challenges; and how we can best support them with these.
Keeping the children and young people that we work with
safe from harm has always been a top priority for us. All our
staff are thoroughly trained in safeguarding; our policies and
procedures are regularly reviewed; and we have continued
to develop our accreditation processes that ensure that
we work closely with our schools and partners to prevent,
respond to, and effectively manage, any incidents that arise.
During the year, the governance structures were
strengthened as befitting a larger and more sophisticated
charity. The Children’s and Schools’ Committee has
resumed its important work, with new terms of reference,
after a period when it was overseen by the full Board in
the immediate post-merger organisation. Emily Sun, a
newly appointed Trustee, is now chairing this Committee.
The Fundraising Committee met more frequently. The
existing Committees and full Board continued to provide
strategic leadership and expert operational oversight.
Our Impact Report has given us a great base of information
from which to plan our growth in the coming years. We
remain clearly focussed on our core mission, and in the
coming years will be seeking to widen our reach with our
partners, and increase the number of fully funded bursaries
available at leading schools. Our alumni are our strongest
assets; acting as powerful role models championing social
mobility and providing support for future generations;
and we will seek to find ways to remain connected with
them and support them beyond their school days.
We know that bursaries at both state and independent
schools are providing disadvantaged and vulnerable
children and young people with the opportunities to
flourish academically, pastorally and socially, both at
school and beyond. We also know that the experiences
of those that we support through bursary placements are
helping to inspire many others to raise their aspirations
and broaden their horizons. We feel immensely proud
of the children and young people that we support; and
optimistic about Royal SpringBoard’s capacity to transform
many more lives and communities in the future.

Robert Swannell CBE
Chairman
5 March 2020
4
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Structure, governance
and management
2018/2019

Trustees’
Report
The Trustees present their Annual Report and Financial Statements for the year ended 31 July 2019.

Structure
Royal National Children’s SpringBoard Foundation (“the
Charity”) is a charity registered with the Charity Commission
for England and Wales (registered charity number 1167491)
and a company limited by guarantee incorporated in England
and Wales (registered company number 10180187). It was
founded in 1827 by Dr Andrew Reed. The Charity was
formerly known as Royal National Children’s Foundation and
changed its name to its current name with effect from 19
September 2017, following its merger on 30 June 2017 with
The SpringBoard Bursary Foundation (“SpringBoard”).

Trustees
The Trustees, who are also the Directors for
the purposes of company law, are:
Robert Swannell CBE, Chairman
Tim Bunting, Deputy Chairman
Colin Brereton (appointed 21 November 2019)
Douglas de Brûle
William de Winton
Patrick Derham OBE
Ric Lewis
Clive Marshall
Eraj Shirvani
Patrick Smulders
Emily Sun (appointed 5 March 2019)
Robert Swannell CBE succeeded Kevin Parry OBE
as Chairman on 5 March 2019 and Kevin Parry
resigned as a Trustee on 21 November 2019. Helen
Starkie resigned as a Trustee on 13 October 2019.
The Charity is honoured to receive exceptional support and
encouragement from its Patron, HRH The Princess Royal, and
is also extremely grateful for the engagement and assistance
of its Honorary President, The Lord Archbishop of York.
Governing document
As a company limited by guarantee, the Charity’s governing
document is its Articles of Association, by which its
objects, powers and governance are established. In
the event of the Charity being wound up, members are
required to contribute an amount not exceeding £1.

Governance
The Board of Trustees met four times during the period.
Its primary responsibility is to set the strategic direction
and policies of the Charity. The Trustees bring a wide
range of skills to the Board and the maintenance of this
breadth of range on the Board, as well as empathy with
the Charity’s aims, are prime considerations in selecting
new Trustees. Given the nature of the Charity’s work, it is
important that knowledge, understanding and experience
of education, specifically boarding education, and the needs
of young people at risk, are present within the Board. The
experience of the current Board includes governorships of
independent boarding schools, governorship of a boarding
academy and, through other charities, education work
with young people at risk. Essential skills in business,
strategic planning, finance, public relations and fundraising
are also amongst those represented on the Board.
In accordance with the Articles of Association, Trustees
are appointed for an initial three-year term, renewable
for up to two further terms. On appointment, Trustees are
provided with relevant documentation and training on their
responsibilities and on the Charity’s activities, as part of their
induction. They are also encouraged to undertake external
training and to keep abreast of developments in charity
law, safeguarding, education and financial management.

6
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Committees of the Board of Trustees
Finance, Investment and Risk
Management Committee
The members throughout the period covered by
this report were Douglas de Brûle (Chairman),
Kevin Parry (ex officio), Tim Bunting (ex officio),
Robert Swannell (ex officio, from 13 June
2019), William de Winton, Eraj Shirvani and
Helen Starkie (resigned on 13 June 2019).

“Where I live, young people don’t have high aspirations
because the environment isn’t showing them what is
possible. I feel so blessed to have been shown what is
out there. Now I try to encourage people from my old
school to think about their options and work hard as
there are so many opportunities out there for them too.”

The Committee is responsible for ensuring
the continuing long-term viability of the
Charity, risk management, the establishment
of the annual budget and monitoring actual
performance against that budget. It also
ensures that the investment portfolio is
managed in accordance with the Charity’s
long-term strategy and selects and monitors
the performance of fund managers. It
monitors management accounts and reviews
the draft annual financial statements,
recommending their approval to the Board.

Royal SpringBoard alumna

The Committee met four times during the
period. Meetings were attended by the Chief
Executive Officer, the Financial Controller
/ Director of Finance, representatives of
the investment managers and, as required,
representatives from the auditors.
Fundraising Committee
The members throughout the period covered
by this report were Clive Marshall (Chairman),
Kevin Parry (ex officio), Tim Bunting (ex officio),
William de Winton, Ric Lewis, Eraj Shirvani,
Helen Starkie and Robert Swannell. Ric Lewis
took over the Chairmanship on 13 June 2019.
The Committee is responsible for developing
and overseeing fundraising campaigns
to increase donations to support the
Charity’s work. Meetings are attended
by the Chief Executive Officer and the
Director of Fundraising. The Committee met
once during the year, with supplemental
telephone meetings and meetings
between the Director of Fundraising and
Committee members as required.
Children’s and Schools’ Committee
The members throughout the period covered
by this report were Patrick Derham (Chairman),
Patrick Smulders, Kevin Parry (ex officio),
Revd. Professor Mary Seller and Darrell
Farrant. On 13 June 2019, Emily Sun took over
the Chairmanship and Robert Swannell (ex
officio) and two Royal SpringBoard alumni
were appointed to the Committee. Revd.
Professor Mary Seller and Darrell Farrant
resigned with effect from 13 June 2019.
The Committee is responsible for overseeing
the selection and development of children
supported by the Charity and the selection of
schools and partners used by the Charity in its
work. It also commissions and reviews research
8

to determine the effectiveness of the Charity’s
work. Its meetings are attended by the Chief
Executive Officer and the Deputy Chief Executive
Officer. Due to the work of this committee being
of such central importance to the charity in the
period of integration after the merger, all the
activities of the Committee were subsumed within
the Board during 2018/19. At the end of 2018/19
the terms of reference of the Committee were
revised and Emily Sun became Chairman of the
Committee. The Committee is now operating
according to its new terms of reference and is
expected to meet three times in each year.
Nominations Committee
The members throughout the period were Kevin
Parry (Chairman), Douglas de Brûle, Tim Bunting
and Robert Swannell. From 13 June 2019, Robert
Swannell took over the Chairmanship and
Ric Lewis, Clive Marshall and Emily Sun were
appointed to the Committee. The Committee
meets as required and is responsible for
selecting the Chief Executive Officer and Trustees
and recommending their appointment to the
Board. During the period, the appointment of the
new Chairman and Emily Sun’s appointment as a
Trustee were dealt with directly by the Board with
support and detailed evaluation of these matters
by members of the Nominations Committee.

Management
The Board usually meets four times per annum
and is supported by an Advisory Board, the
members of which comprise twenty-four
significant figures from the worlds of education,
working with disadvantaged young people, social
mobility, politics and also alumni of the Charity.
The Advisory Board usually meets once a year
with the Trustees and senior staff and receives
regular updates about the Charity’s work.
The Trustees have delegated responsibility for
the day to day management of the Charity’s
operations and delivery of its services to the
Chief Executive Officer, Ian Davenport. The
Chief Executive Officer manages a team of
staff, including the Deputy Chief Executive
Officer, the Director of School Relationships
and the Director of Fundraising. The staff
team is supported by part time administrative,
finance and charity consultancy support.
The Charity is an independent entity with no
subsidiaries. It works collaboratively with schools
and partners and, where relevant, social care
professionals. In respect of each pupil placed
at the Charity’s schools, a Memorandum of
Understanding is put in place between the school,
the Charity and, where applicable, the partner, to
outline the parameters of the relationship between
the different entities, to highlight key expectations
and responsibilities and to emphasise the
overriding objective that all parties operate at
all times in the best interests of the pupils.
9
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Objectives and
activities
Objectives
As described in the Articles of
Association, the objects of the Charity
are, for the benefit of the public:
•• the advancement of education by
assisting in the schooling or training of,
or the provision of structured vacations
for, children and young people;
•• the promotion of personal security,
development, advancement in life, access
to education and social inclusion of
children and young people who are in need
because of two or more of the following:
-- financial hardship;
-- family circumstances, including (but not
limited to) the death or absence of a parent,
physical or mental disability or illness
of either themselves or a parent, or the
divorce or separation of their parents; or
-- social or economic disadvantage; and
•• the assistance and promotion of social inclusion
of those who financially or psychologically
support such children and young people or
who form part of the community of which such
children and young people are members
by, in particular (but without any limitation to),
providing means-tested bursaries and other
forms of financial assistance, advice and support
to enable the education of children and young
people at state and independent, day and boarding
schools and the ongoing development of such
children and young people into early adult life.
The Charity aims to ensure that its pupils:
•• broaden their horizons by raising their aspirations
and their perceptions of what is possible;
•• feel happy and secure in a safe environment,
away from risk, danger or bad influences they
might experience in their home community,
during term time and in the school holidays;
•• improve their social skills and social
engagement so, in turn, they are open to
other opportunities and new friendships;
•• increase their independence, wellbeing, confidence and resilience;
•• enhance their prospects for further
education, employment and careers; and
•• increase and enhance their social mobility
through their widening educational opportunities.

10
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Activities
The Charity fulfils these objects by arranging lifetransforming full bursaries for disadvantaged
and vulnerable children and young people to
attend state and independent boarding schools,
and by ensuring that those children and young
people have the highest level of pastoral care
and support, in term time and in the holidays.
This holistic support is encapsulated in the
Charity’s ‘Whole Child’ agenda, which looks
beyond academic achievement and promotes
the long-term development and success of
young people by making certain that they
are healthy, safe, supported and engaged,
as well as academically challenged.

Pupils
The Charity supports boys and girls from all parts
of the UK (with the majority being from England).
Pupils are usually aged between 11 and 16 years
old when their bursary placements begin. Only
in exceptional circumstances (typically children
who would otherwise be at risk of being looked
after in the care system) are bursary placements
for children younger than 11 years old supported.
Pupils are selected for a bursary placement based
on an assessment of whether they would be likely
to thrive in a boarding school environment; and
whether they meet the Charity’s eligibility criteria.
Those criteria include: a rigorous means-testing
assessment (typically pupils are eligible for the
Government’s free school meals entitlement;
and from families with household incomes
of less than £20,000); a lack of appropriate
available parental care; and/or involvement with
Children’s Social Services. Pupils do not require
any special academic ability nor a particular
talent in, for example, sport or music, but they
usually exceed national average attainment levels
in Maths and English. The application process
includes completion of verbal and non-verbal
reasoning tests, as well as such admissions
tests as may be set by individual schools.
The Charity is committed to equal access
and strives to ensure that factors such as
gender, ethnicity and disability are not
barriers to benefitting from its work.
The Charity identifies which children and young
people to support through two referral routes:
Direct referral
A family, or a professional working with a family,
may approach the Charity directly for support for a
young person. These young people face significant
vulnerabilities and, with the majority being known
to Children’s Social Services, most are ‘on the edge
of care’. If it appears that the young person may be
eligible for support, the family is invited to apply,
using the Charity’s application pack, which includes

Our holistic
support is
encapsulated
in the Charity’s
‘Whole Child’
agenda, which
looks beyond
academic
achievement
and promotes
long-term
development
and success.

means-testing forms and the requirement for two
professional references (such as from Children’s
Social Services). Eligible young people are visited
by the Charity at home, when experienced Charity
personnel conduct an informal interview and also
meet with the parents, carer or guardian. If the
application is progressed, the Charity will then
enter into discussions with the prospective school
to which the Charity has matched the child and,
subject to the outcome of those discussions,
the family will apply to the school, through its
usual admissions procedure. Year-round pastoral
support is provided to the families of bursary
recipients, through the Family Support Network
and the Parent Handbook devised by the Charity.
Partner referral
The Charity partners with a range of organisations,
each of which it has accredited, working with
children in areas of high socio-economic
deprivation across the UK. Partners include
charities, mentoring organisations, state-funded
day schools and Local Authorities. Partners
recommend to the Charity disadvantaged and
vulnerable children and young people who may
be eligible for support. Children recommended
by Local Authorities are typically those who are
looked after in the care system. Partners work
closely with the Charity and the schools to provide
wraparound support for families and encourage
pupils to share their experiences of life at boarding
school within their home communities. This creates
a ‘ripple effect’, as pupils inspire their peers and
help to raise aspiration in their home communities.

Schools
The Charity supports pupils to secure fullyfunded bursary places at a large number of
independent and state boarding schools. There
are currently 90 schools in the Charity’s network
of schools. Each of these schools must complete
the Charity’s accreditation process, which
includes an assessment of the school’s standards
of pastoral care; visits by the Charity’s staff; and
regular attendance at the Charity’s training days.
These accreditation assessments are reviewed
every three years; with ongoing risk assessment
continuing in the interim period, including regular
review of ISI/OFSTED inspection reports.
The Charity has developed strong relationships
with schools and uses its in-depth knowledge of
them to ensure that young people are matched
to the right school for them. The Charity enters
into a Memorandum of Understanding with
each school (in the case of Partner referral
pupils, this is a tripartite document to which the
partner is also party), the purpose of which is to
set out the terms on which the Charity and the
school (and, where applicable, the partner) have
agreed to work together in the best interests of
the Charity’s pupils to provide them with lifetransforming educational and social experiences
and opportunities in an environment of coherent
and cohesive year-round pastoral support.

11
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Research
The Charity uses a number of methods to
evaluate its performance; learn from the
experience of the children and young people
that it supports; and ensure that it is having the
greatest impact. In November 2019 it published
its first Impact Report, which provides both
quantitative and qualitative evidence of the
life-transforming outcomes being achieved by
the pupils it supports (in terms of academics;
self-confidence and emotional wellbeing; and
raised aspirations). That Impact Report also
provides insights of the ’ripple effect’ that the
Charity’s pupils are having in raising aspirations
within their home communities; and within the
boarding school communities that they join.
The Impact Report builds on the approach taken by
the independent evaluation of the Charity’s work
that was completed by the National Foundation
for Educational Research (‘NFER’) between 201318. The NFER evaluation included surveys of a
large, representative sample of the Charity’s pupils,
partner organisations and accredited schools.
Its findings are published on the Charity’s website.
All pupils whose bursary placements were set up
by the Charity after September 2017 participate
in a pioneering online social and emotional
wellbeing monitoring programme developed by
STEER, a cognitive behavioural research firm. The
data from this monitoring programme allows the
Charity, its partner organisations, and the schools
in which pupils are placed on bursaries, to put in
place tailored support to ensure that the children
and young people are well placed to meet the
challenges of adapting to their bursary placements.
STEER prepare an annual summary of the findings
of this data, which provides invaluable insights that
the Charity uses to evolve its support to pupils.

Influencing change
The Charity engages with politicians of all parties,
as well as influential think tanks, and works with
national and local Government, including the
Department for Education, to promote the role that
boarding school places can play in improving the
life chances for genuinely in-need children. The
Charity provides advice to Local Authorities and
schools on the issues to consider in supporting
Looked After Children to attend boarding schools
on bursary placements; and works with the
Independent Schools Council and other umbrella
bodies to promote “100%+” bursaries; those that
not only cover the fees but also contribute to
additional costs, such as uniforms, books and trips.

12

Annual Report & Financial Statements | 2018/2019

Achievements and
performance

Grant-making
policy
The Charity supports disadvantaged and
vulnerable children and young people of school
age who are either currently, or have been,
looked after in the care system; are vulnerable or
facing circumstances that can be characterised
as being on the ‘edge of’ care; or are from areas
with high levels of socio-economic deprivation.
Through its application process, the Charity
gets to know families well and works hard to
understand the needs of the children and young
people, in order to be able to determine that a
boarding education offers a life-transforming
opportunity for that child or young person. For
children and young people who are awarded
a bursary, the Charity either identifies a full
bursary awarded by a boarding school which is
suitable for the child or it makes a contribution
(a grant) towards the fees and essential
extras of a suitable boarding school place.
All grants are paid directly to schools and in the
2018/19 financial year were usually between £4,000
and £5,000 per annum. Grants are leveraged over
six times with bursary support from schools and,
in some cases, grants awarded by other charities.
All cases where the Charity makes a financial
contribution are subject to annual review, to
ensure that bursary recipients continue to be
eligible for the Charity’s financial support.
Those partners which are charities and who
refer pupils to the Charity may apply to
the Charity each year for a grant to assist
with the costs incurred by them (such as
additional staff time) in working on the
Charity’s bursary programme. Grants are
typically between £2,000 and £15,000 per
annum and are awarded proportionately
to the number of pupils recommended by
the partner and, therefore, the amount of
work and time the partner is required
to contribute. Applicant partners are
required to complete an application
form and to provide evidence of
the costs in respect of which
they seek financial assistance.

Merger
Our grants
typically range
between
£4,000 - £5,000

The year ending 31 July 2019 represents the
Charity’s second full year since the merger of
The SpringBoard Bursary Foundation and Royal
National Children’s Foundation on 30 June 2017.
That merger created the UK’s largest boarding
bursary charity, with capacity to provide lifetransforming opportunities for many more
children to attend boarding schools and to
contribute to relevant public policy by supporting
vulnerable children on the edge of care, Looked
After Children, and those from low income
families. Both charities had similar objects and
a shared philosophy, although with different
operating models and different heritages:
•• the Charity, formerly called Royal National
Children’s Foundation, was established in 1827
as the Infant Orphan Asylum by Dr Andrew
Reed with an initial donation from Princess
Victoria who, as Queen Victoria, became its
first Patron. Over many years, it has provided
bursaries to some 3,000 children from difficult
home circumstances to attend independent
and state schools. Involved in many pioneering
initiatives in the boarding bursary sector, such
as the Pathfinder programme in the 1990s and
more recently the Assisted Boarding Network,
it developed a strong reputation for its work
with vulnerable children on the edge of care.
•• The SpringBoard Bursary Foundation was
founded in 2012, modelled on the principles of
Rugby School’s innovative bursary programme,
The Arnold Foundation. It offered life-transforming
bursaries to enable disadvantaged children to
attend SpringBoard-accredited boarding schools,
with such children recommended to it by other
charities and community groups and, in the case
of Looked After Children, by Local Authorities.
Working closely with those organisations and the
schools, The SpringBoard Bursary Foundation
ensured that its pupils received strong pastoral
care, year-round. It grew rapidly from inception.
The merged Charity can benefit more children by
its economies of scale through reduced running
costs, and increased school fee leverage through
working with a smaller number of highly engaged
schools. As a more substantial player, it is also
better placed to respond to the Government’s
increased emphasis on social mobility and the
changing dynamics of the boarding school sector.

Having transitioned successfully throughout 2017
and 2018 into a fully merged organisation, the
Charity has consolidated, developed and enhanced
its work, building on the solid foundations of the
merged organisations. The Charity’s principal
aim is to continue to support more pupils and
transform more lives, whilst maintaining the
highest standards of pastoral care and support
for the children, young people and families with
whom it works. With the revised policies and
procedures of the merged organisation fully
embedded, the dedicated staff team has focused
on delivering the Trustees’ strategic aims and
fulfilling the Charity’s objects to maximum effect.

Operating model
The Charity operates a dual model, through
which pupils are recommended by either the
Direct referral or the Partner referral route. Core
commitments fundamental to both models are to:
•• provide life-transforming opportunities
for disadvantaged and vulnerable
children and young people in state and
independent boarding schools;
•• support children from low-income
families who are within one or more
of the following categories:
-- Looked After Children
-- vulnerable and on the edge of care (where
local authorities are already involved)
-- experiencing personal domestic complexities
-- living in socially deprived areas;
•• match children with the schools
most appropriate for them;
•• place children only in schools
accredited by the Charity;
•• require holistic pastoral care, in support
of its ‘Whole Child’ agenda; and
•• promote social mobility.
The Charity retains the capacity to support a
small number of genuine emergency cases (3
during the period), where a boarding placement
represents the best outcome for a young person
in immediate need of support. It also operates,
on behalf of the Independent Schools Council,
a Grants Advice Line, through which families
not eligible for support from the Charity are
able to obtain advice as to other organisations
from which they might be able to seek financial
assistance with school fees and expenses.

13
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Pupils
The eligibility criteria and profile of
beneficiaries is described on page 10.
Pupil numbers
In September 2018, 81 new pupils (including 1
“Looked After Child”(LAC)1) started at 4 state
and 32 independent boarding schools. This
number comprises 17 Direct referral pupils
and 63 Partner referral pupils. In view of the
merger and the need to take time to develop
the merged Charity’s new operating model,
the decision was taken to place slightly fewer
pupils for September 2018 entry, to ensure that
the level of support afforded to those pupils did
not diminish. In September 2019, following the
Charity’s successful transition to a fully merged
organisation with an established operating model,
115 new pupils (including 1 LAC) started at 5
state and 49 independent boarding schools. 33
of these pupils are Direct referral pupils and 81
are Partner referral pupils. An additional Direct
referral pupil started at boarding school in
January 2020, bringing the total number of new
pupils for the 2019/2020 academic year to 116.
In September 2018, the total number of the
Charity’s pupils in boarding schools was
435, comprising 234 Direct referral pupils,
196 Partner referral pupils and 5 LAC.
By the end of the period, in July 2019, total pupil
numbers had reduced to 305 (comprising 163
Direct referral pupils, 137 Partner referral pupils
and 5 LACs), due to 111 alumni having reached
the end of their time at boarding school and 19
pupils having left mid-term for a range of reasons
personal to their particular circumstances. Pupil
numbers increased to 420 in September 2019.
The transition to boarding school life is a
significant adjustment for all of the Charity’s pupils
and, whilst many settle quickly, inevitably, some
find it more challenging than others and take time
to adapt to the lifestyle, the routine, the change
of academic pace and the expected standard
of behaviour. The pupils have endeavoured
to overcome difficulties, and the support and
encouragement of schools, other professionals,
partners, families and each other, as well as the
Charity, have played a crucial role in helping
them to do so. The Charity is proud of its overall
pupil retention rate during the period of 96%.
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Pupils’ emotional well-being
Through its work with STEER, the Charity
continuously assesses and monitors its pupils’
emotional wellbeing. The results of these
assessments enable schools to be proactive,
targeted and evidenced in their pastoral care.
The STEER data is an important element of the
Charity’s ‘Whole Child’ agenda and is part of
ensuring pupils’ successful transition to boarding
school life; but, through ongoing assessments
throughout pupils’ school careers, the data also
enables monitoring of pupils’ self-regulation during
their time at boarding schools. Bespoke action
plans, based on the STEER data, are created to
assist schools and partners in best supporting
individual pupils, and, more generally, the STEER
data informs the Charity’s ongoing refinement
of its models for the benefit of future pupils.
Some excerpts from the 2019 STEER report include:
•• “We can evidence with reliable data the
positive impact that boarding schools are
having, especially within pupils’ first year at
school. We can see that pupils are generally
becoming better able to self-regulate
during their time at boarding school.”
•• “Pupils can feel the pressure of the bursary,
which we can see is gradually becoming
moderated by the work of schools and partners.
Results continue to show that 6th Form
placements are the most fragile, (but) we know
that schools provide fantastic pastoral support
and with STEER action plans, can ensure
that the support is focused and targeted.”
•• “Over the last year we have also noticed a
trend towards pupils joining school with a
perhaps idealistic or misplaced optimism,
which is being moderated throughout their
time at boarding school; another example
of a positive impact that boarding can have
on pupils’ resilience and wellbeing.”

1. “A Looked After Child (also referred to as a Child Looked After)
is a child in the care of a Local Authority either: through a Care
Order made by a Court or a voluntary agreement
with their parent(s) to accommodate them. They may
be looked after: in a Children's Home, by foster carers,
or other family members. Unaccompanied Asylum
Seeking Children are also Looked After Children.”
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Pupil successes
The Charity’s pupils display wide-ranging talents, abilities and
skills and have recorded numerous individual achievements
throughout the period. In the 2018/19 academic year:
•• at GCSE; the average Attainment 82 score for
the Charity’s pupils was 53.5 (this compares to a
national average of 36.7 for disadvantaged pupils
and 31.1 for vulnerable pupils) and corresponds to an
increase of almost 2 grades per GCSE taken3;
•• at A-Level; 93% of the Charity’s pupils achieved two A
Levels (or equivalent academic qualifications), which
compares to the national average of 16% of disadvantaged
pupils. 53% of the Charity’s pupils obtained 3 A Levels at
grades A* - C and 9% achieved grades of AAB or higher
in at least two facilitating subjects (this compares to a
national benchmark of 5% of disadvantaged pupils)4;
•• university places secured include those from
Bristol, Cambridge, Durham, Edinburgh, Glasgow,
Manchester, Newcastle, Nottingham, University
College London, Warwick. For a wide variety of
courses including architecture, chemical engineering,
civil engineering, English literature, law, physics with
astrophysics, psychology, theology and philosophy;
•• 3 pupils obtained highly competitive apprenticeships
(2 in engineering and 1 in nursing);
•• 3 pupils were appointed Heads of School;
•• many pupils won prizes or achieved success in sports teams
or were cast in leading roles in school productions; and
•• several pupils were appointed Prefects, Heads of House
and Captain of Sport. At one school, 50% of the Prefects
during the period were pupils from the Charity.

“Right from the start, I felt like I had great
relationships with everyone – the teachers, other
students and all the staff. My house parents
instilled in me from the beginning the importance
of being kind and open to all opportunities.”
Royal SpringBoard alumnus

“I love boarding school. I really enjoy the
atmosphere and the fact that I can have a
home at school makes the community feeling
even stronger. I have been able to make
friends in the boarding house with my year
group and the year above, which I have really
benefitted from and would have been unusual
in my old school as we don’t have lessons
together. The teachers are always around to
help out with whatever I need help with.”
Royal SpringBoard pupil

Schools

Partners

All new pupil placements since 2017 have been in
state and independent boarding schools around
the UK which have been accredited by the Charity.
Each of these schools shares a commitment to the
highest standards of pastoral care and support
for children from disadvantaged circumstances;
increasing social mobility through widening
access to boarding education; and adapting and
sharing best practice. The Charity’s accreditation
process is designed to determine whether schools
have, and are maintaining, these commitments.

The Charity has developed partnerships with
20 partner organisations working in areas of
high socio-economic deprivation. These partner
organisations include mentoring organisations,
educational charities, state-funded day schools
and Local Authorities. Efforts to expand its
national reach have ensured that the Charity
established 2 new Local Authority partnerships,
2 new state day school partnerships and a
nationwide partnership with the England
and Wales Cricket Board and National Asian
Cricket Council in the 2018/19 financial year.

The Charity is currently working with 90 accredited
boarding schools (7 state and 83 independent)
across England, Scotland and Wales (the
majority are in England) and is in the process of
accrediting a further 13 schools. An additional
13 schools have engaged with the Charity, but
have not yet begun the accreditation process.
A training day for existing accredited schools
working with the Charity was hosted by Dulwich
College in September 2018 and was attended by
representatives from 59 schools. Speakers included
some of the Charity’s alumni, representatives
from the Charity’s partners and its own staff, and
Professor Dame Carolyn Hamilton of the Charity’s
Advisory Board. Topics included Attachment
Theory and Looked After Children, Managing
Cultural Differences and Supporting Vulnerable
Families and Managing Complex Behaviour.
“Our partnership with Royal SpringBoard has
allowed us to create the strongest possible
pastoral structure to support these pupils…….
Beyond the positive impact that we see on
each bursary pupil, the whole community
has benefitted hugely from their presence
– building a wide appreciation for the
opportunities that boarding school has to offer.
The young people that we have helped to date
have brought an infectious positivity about the
opportunity of being part of our community
that rubs off on their peers. It has also had
a positive impact on our staff body, who say
that it has permeated into Oundle’s strong
culture of taking each pupil’s background
and individuality into account in the range of
support and care provided by our framework
of pastoral care.”

The Charity also holds regular partner forums,
one of which was held during this period
and was attended by all partners. These are
training opportunities and offer a forum to
share learning and experiences. Some partners
also attended the training day for schools and
the Charity is grateful to those partners who
kindly gave presentations at that event.

90
The Charity is currently working
with 90 accredited boarding
schools (7 state and 83
independent) across England,
Scotland and Wales and is
in the process of accrediting
a further 13 schools

Deputy Head, Admissions, Oundle School
2. Attainment 8 is the sum of a
pupil’s 9 best GCSE results, and is
one of the Department for Education’s
key measures of GCSE performance
under the new grading system.
3. National figures are provided by the Department
for Education and relate to 2018 national exam
performance, unless otherwise specified.
4. Facilitating subjects are those most valued by
the most selective universities: maths and
further maths, English literature, physics,
biology, chemistry, geography, history,
languages (modern and classical).
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Impact assessment
The independent evaluation of the Charity’s
work conducted by NFER (a 5-year assessment)
concluded during the previous financial year,
with its findings published in December
2017. NFER’s conclusions were encouraging,
indicating a range of positive impacts from the
Charity’s work with pupils, families and home
communities, staff and school communities:
“A range of impacts have been realised for
pupils including: improved academic progress
and attainment; raised aspirations, broadened
horizons and enhanced future prospects;
improved social skills and interactions and
increased awareness of social diversity; and
increased confidence and well-being. Many
of the above impacts have been achieved as
a result of pupils benefitting from a stable and
secure school environment.”
“Staff have also benefitted in terms of, for
example: the development of knowledge and
skills as a tutor and key worker; personal
satisfaction; increased collaboration; and
improved communication and skills in working
with parents/carers. Furthermore, impacts are
beginning to be seen in SpringBoard pupils’
home communities where they are acting as
positive role models and inspiring others to
follow in their footsteps.”
Straw, S. (2017). Evaluation of The
SpringBoard Bursary Foundation:
Year 4. Slough: NFER

The Charity subsequently commissioned NFER
to investigate the possibility of analysing the
achievements of the Charity’s pupils in comparison
with those of their peers from their home schools
who did not benefit from the Charity’s bursary
programme, based on data from the Charity’s
pupils as compared with information available
from the National Pupil Database. The results of
this analysis are expected during a future period.
Building on NFER’s approach; since February
2019 the Charity has developed an internal
impact assessment framework, which includes
annual surveys of large representative samples
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Impact highlights
of pupils, schools and partners; comparative
analysis of the academic achievements and
progression to university and other higher
education alternatives, including apprenticeships,
and continued monitoring of pupil achievements
up to at least the age of 25 years old.
As well as conducting a rigorous analysis of the
data, the Charity is committed to learning from its
beneficiaries by seeking their feedback through
an anonymised online survey which asks them
to comment on their boarding school experience,
the support provided by the Charity and, where
relevant, the quality of their partner relationships.
The findings are an essential tool in helping
the Charity to refine and improve its work.
For the Charity, impact is not only about showing
how boarding school bursaries can provide lifetransforming opportunities for disadvantaged
and vulnerable children and young people. It
is also about making a significant contribution
to broader social mobility in the UK.
The Charity monitors this broader impact through
tracking the informal influencing interactions that
its pupils have with their wider family network,
peers and others. Examples include a number
of 1:1 mentoring relationships; assemblies given
in the pupils’ previous schools, and speeches
given by alumni at influencing events.
The overwhelmingly positive findings of the
Charity’s impact assessment were published
in November 2019. Highlights include:
•• of the 716 children included in the analysis:
-- 89% of the Charity’s alumni have secured
places at university, in apprenticeships
or employment (compared to 69% of
disadvantaged pupils nationally);
-- 97% achieved at least 2 A-levels (compared to
only 16% of disadvantaged pupils nationally5; and
-- on average, compared to relevant benchmarks,
they achieve at least 2 grades higher per
GCSE taken than their peers in terms
of disadvantage and vulnerability6.
•• up to 4,000 other children and young people
have been indirectly influenced by the Charity’s
work, as its pupils act as role models and
mentors to their peers and to the next generation.

A
Level

GCSE

89%

97%

+2 grades

of Royal SpringBoard school
leavers have secured places at
universities, in apprenticeships
or employment (compared
to 69% of disadvantaged
pupils nationally)7

97% have achieved at least
2 A-levels (compared to
only 16% of disadvantaged
pupils nationally)7

when compared to relevant
benchmarks, Royal SpringBoard
pupils on average achieve
at least 2 grades higher per
GCSE taken than their peers
in terms of disadvantage
and vulnerability7

4,000
Up to 4,000 other children and
young people have been indirectly
influenced by our work, as our pupils
act as role models and mentors to
their peers and the next generation

7. We compare our pupils’ performance
against two Department for Education
benchmarks: (1) ‘disadvantaged pupils
nationally’ (defined as those pupils that
are known to have been eligible for Free
School Meals in the past six years, or
are recorded as having been looked
after for at least one day; and (2) ‘Children
in Need (defined as those pupils who are
‘unlikely to achieve or maintain a reasonable
level of health or development, or whose
health and development is likely to be
significantly or further impaired without
the provision of services.’ Comparison
figures quoted are taken from the
most recently available statistics, which
are 2018 unless otherwise specified.

5. Source: Department for Education “A level Attainment
by pupil characteristics”, December 2017.
6. Source: Department for Education “Department for Education Key
Stage 4 including Multi-Academy Trust performance”, 2018 (revised)
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Alumni
The class of 2019 have exciting futures
ahead of them, with all of them having now
embarked on their desired next steps:
•• 85% have moved on from boarding school to
university, with 54% having obtained places
at universities defined by the Department for
Education as being the top third most selective.
•• 7% of 2019 leavers are taking pre-planned
gap years, with the intention of applying
for further education courses in 2020.
•• A further 7% have successfully enrolled
in highly competitive apprenticeships.
Alumni are the Charity’s best ambassadors and
are unfailingly generous with their time, assisting
the Charity by attending and speaking at Charity
events. 7 alumni sit on the Charity’s Advisory
Board, whilst 2 sit on the Children’s and Schools’
Committee, in each capacity making a vital
contribution to the Charity’s development and
support of its pupils, both through their articulation
of their own experiences and their knowledge
and understanding of their younger peers.

Fundraising
During the period, the Charity raised £1,910,062
in voluntary income and £123,793 from other
activities, of which all major donations are
applied towards grant expenditure. In addition,
£426,315 was generated by the Charity’s capital
fund, which is applied towards core costs.
The Charity is extremely grateful to ongoing
support from its generous donors, including
philanthropic individuals, corporate donors, trusts
and foundations. Some of the latter which have
provided significant support include The Wolfson
Foundation, The Mercers’ Company, The Camelia
Botnar Foundation and The Betty Messenger
Charitable Trust. The Charity is delighted to have
received substantial support from Credit Suisse,
which funded work on the Charity’s Impact
Assessment and Alumni Relations programmes.
Additional thanks go to schools, including
King’s House School, and all others who have
actively fundraised in aid of the Charity’s work.
In October 2018, the Charity was honoured
and privileged to hold a very special dinner at
Buckingham Palace, hosted by the Charity’s
Patron, HRH The Princess Royal, for guests
of the Charity’s Trustees. The dinner was an
extraordinary opportunity to thank existing
supporters and stakeholders for their commitment
to Royal SpringBoard and explain our work
to a wider group. The Charity is truly grateful
to our Patron for this privilege and for her
unstinting support of our mission and work.
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Additional invaluable new support during the
period was received from The Garfield Weston
Foundation, which has awarded the Charity a
major grant over three years, and The Drapers’
Company and The Goldsmiths’ Company, both of
which have increased their multi-year support.
The Charity’s thanks are due, as ever, to all
those who have supported its work over
the year, including heroic London Marathon
runners, all who donate regularly and the many
individuals, companies, trusts, foundations,
livery companies and schools that enable the
Charity to continue its important work.
The Charity is also thankful to those who have left
legacies in their wills, which remain a valuable
and much-appreciated source of income.
The Charity is registered with the
Fundraising Regulator, adheres to the Code
of Fundraising Practice and is committed
to the Fundraising Promise. In raising funds
from members of the public, the Charity
does not engage in any practices which:
•• are an unreasonable intrusionon people’s privacy;
•• are unreasonably persistent;
•• place undue pressure on people to
give money or other property.
The Charity does not undertake street
collections or telemarketing activities, nor
does it engage with third party suppliers, such
as professional fundraisers, to help it to raise
funds. Engagement with vulnerable people, of
all ages, is central to the Charity’s work and
all staff, including the fundraising team, are
experienced in working with them to ensure
that they are protected. The Charity’s pursuit of
an ethical fundraising programme has ensured
that there have been no complaints about its
fundraising activities and it has not been the
subject of any negative media coverage.

85%
of our pupils have moved from
boarding school to university.

Social mobility and influencing change
A fundamental aim of the Charity is to improve social
mobility in areas of deprivation around the country, not
only by raising the aspirations of its pupils, but also by
encouraging its pupils in turn to raise aspirations more
widely in their home communities (this is the ‘ripple effect’
of the Charity’s work). The Charity also encourages and
supports schools in their efforts to increase their impact
on social mobility. Examples during the period are:
•• 73% of Partner referral pupils took part in activities
designed to raise awareness and aspirations in their home
communities: examples of activities are mentoring pupils
from the Charity’s pupils’ home schools, speaking about
their experiences at assemblies or to small groups of pupils
from their home schools, engaging in media activity to
raise awareness. On average, each of the Charity’s pupils
talks to 20 other children or young people about their
experiences. It is estimated that more than 4,000 children
and young people have been indirectly affected to raise
their aspirations and to work hard, because of hearing
from, or about, the experiences of the Charity’s pupils.
•• Asked to comment on the impact of participating in the
Charity’s bursary programme, 93% of boarding schools
stated that the presence of the Charity’s pupils in their
schools had a positive impact on the school community and
75% stated that their presence raised awareness amongst
other pupils and staff about socio-economic diversity.

•• 1 boarding school has worked with the Charity to
develop a pilot outreach programme, through which
3 pupils who were directly referred to the school, and
who meet the Charity’s criteria, are in turn referred to
the Charity by the school for additional support (such as
providing a bridge between home and school, helping
with the pupils’ integration to the school community,
supporting the pupils and the families during the holidays,
providing mental wellbeing assessments and mentoring
support). The programme is funded by the school.
•• 1:1 pupil mentoring relationships are being
established, with the Charity’s pupils and alumni
mentoring pupils from their home schools.
•• The Charity’s pupils and alumni have undertaken
numerous speaking engagements, including speaking
to assemblies and other groups of pupils at their home
schools, presenting at the Charity’s events and also
raising awareness through featuring in news articles.
•• 1 of the Charity’s pupils encouraged and supported his
mother in returning to employment after a long absence, by
using his skills and knowledge acquired through the bursary
programme to help his mother apply for and obtain a job.
Drawing on the evidence of its own work and other
programmes, the Charity, through its Chief Executive Officer,
advises the Department for Education on the Boarding School
Partnership agenda and on improving educational outcomes
for Looked After Children, considering boarding and day
school alternatives. The Chief Executive Officer is also the
Bursaries Advisor to the Independent Schools Council.
21
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Measurement and assessment
of performance
Performance is measured and assessed by reference to a
number of different factors. Of principal importance are the
Charity’s aims to transform its pupils’ lives and increase social
mobility. The evidence of both the independent and internal
evaluations undertaken, and anecdotal evidence collected,
indicates that current pupils consider their experiences
to be life-transforming, and alumni regularly report that,
but for their participation in the bursary programme, they
would either not have pursued higher education or would
have applied for less competitive or less challenging
courses at lower-ranked institutions. In future periods,
the tracking of alumni and the formal measurement of the
Charity’s impact against their progress will provide further
data by which the Charity may assess its performance.
A critical measure of the Charity’s performance is its pupil
retention rate, currently at 96%. For a small number of pupils
during the period, boarding school has not proved to be
the most suitable environment and they have returned to
their home communities to pursue other options. Since the
merger in 2017, the Charity has increased its engagement
with each individual pupil and prospective pupil, to ensure
that it knows all of them well and provides or arranges
appropriate wraparound pastoral support, through the ‘Whole
Child’ agenda. Whilst the scale of transitional issues faced
by the Charity’s pupils in leaving their home communities
and going to boarding school is significant, through all of
its initiatives, the Charity strives to ensure that only pupils
for whom boarding is the right option proceed to boarding
schools and that every effort is made to support them before
and during their time at boarding school, as well as during the
holidays. A retention rate of 96% is a tribute to the excellent
teamwork of the schools, partners, other professionals,
the Charity and, of course, the pupils themselves.
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Other numerical measures of performance include the
number of pupils placed through the dual referral model,
the number of schools and partners accredited and with
which the Charity is working, the number of places made
available at schools for the Charity’s pupils, the amount
of funding unlocked from schools for bursary places
and the amount of fundraising income. Each of these
measures has seen an increase during the period.
As the Charity’s Impact Report illustrates, performance is also
assessed by reference to the successes and achievements
of the Charity’s pupils and the extent to which they may
be attributed to the pupils’ participation in the bursary
programme, the impact of the Charity’s work in pupils’
home communities and in boarding school communities
and the geographical reach of the Charity’s work. In seeking
to develop its model for boarding as an alternative for
Looked After Children (in suitable cases), a further measure
of performance is the Charity’s success in engaging with
Government and with local authorities and increasing the
numbers of Looked After Children supported by the Charity.
Negative factors which can affect the Charity’s performance
include the changing dynamics of the boarding school
sector, the increasing costs of boarding education, the
availability of school places (some of which may be
restricted to particular ages and/or genders) balanced with
the availability of suitable pupils, the referral through the
Charity’s dual model of sufficient numbers of eligible pupils,
ideological opposition to boarding and to independent
schools, political uncertainty and unfavourable economic
conditions which could impact on schools’ bursary
programmes, as well as the Charity’s fundraising. The
Charity constantly monitors these factors and continually
seeks ways of overcoming the challenges they pose.

Plans for the future
Having successfully transitioned into a fully merged,
consolidated entity, the Charity is well-placed to develop
its ambitious plans. Its aim is to have transformed
the lives of more than 2,000 disadvantaged and
vulnerable children and young people by 2024. To
reach this goal, the Charity plans to focus on:

A retention rate of
96% is a tribute to the
excellent teamwork of
the schools, partners,
other professionals, the
Charity and, of course,
the pupils themselves.
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The Charity is continuing to work with the Department for
Education on improving life chances for these children and
young people. The Charity will also continue to engage with
more local authorities to find other Looked After Children
or children on the edge of care for whom a boarding
school education offers a life-transforming alternative.
Increasing fundraising activities

Increasing the number of “100% +”
bursary places at boarding schools

Efforts to raise more funds will continue and increase, to
enable the Charity to transform the lives of more children
and young people through bursary placements, the
wider ‘ripple effect’ and influencing national policy.

By maintaining its high profile in the boarding school sector
and working closely with schools, the Charity seeks to:

Operational developments

•• accredit more schools until the target capacity of
120 accredited boarding schools is reached; and
•• ensure that schools increase the number of fully funded
bursary places available for the Charity’s pupils.

The refinement of operational efficiency and effectiveness
is an ongoing priority. Growth has led to the necessary
expansion of the Operations Team and continuing
enhancements to the database built during the 2018/2019
year ensure that it is a tool fit for purpose for future periods.

The evaluation of the Charity’s impact provides powerful
evidence to schools of the benefits of working with the Charity
and aids schools in their own fundraising for bursary places.
Developing the reach of its partnership working
The Charity’s Partner referral model proves continually
successful, due to the quality and depth of the wraparound
pastoral support partners give pupils, and also the
‘ripple effect’ partners ensure is created in pupils’ home
communities by encouraging pupils to speak out about
their experiences. The Charity is keen to reach more
areas of social deprivation around the UK, with particular
geographic targets of the North East, coastal towns and
the Midlands, and to increase the number of its partner
relationships with community/mentoring organisations,
state-funded 11-16 years day schools and local authorities.
Further embedding the wraparound
pastoral support system for pupils

96%

Looked After Children and children on the edge of care

Working in tandem with schools and partners, the Charity is
developing and enhancing the system of wraparound pastoral
support which is critical to ensuring the best outcomes for
pupils. This includes using innovative wellbeing monitoring
tools to enable schools, partners and the Charity to provide
bespoke support to help each bursary pupil thrive.
Building the Charity’s alumni movement
The Charity is continuing to connect with increasing
numbers of alumni in order to expand its impressive alumni
network to champion social mobility, to support each
other and to inspire and support future generations.
Impact, learning and evolving
Ongoing assessment of the Charity’s impact enables it to
continue to learn and develop, finding new and increasingly
sophisticated ways to measure pupils’ educational progress,
employability and aspirations. It also seeks to influence
education and employment policy and practice through
undertaking and promoting research and analysis.

Public benefit statement
Charity Trustees have a duty to report in their Annual Report on
their charity’s public benefit. The Trustees of the Charity have
considered the requirements explained in guidance produced
by the Charity Commission, which is available on its website.
The sections of this Report above entitled “Objectives and
activities” and “Achievements and performance” set out the
Charity’s objectives and report on the activity and successes
in the year, while the section entitled “Plans for the future”
explains the plans for the current financial year and beyond.
A broad range of individuals (including pupils and the
home and school communities of the pupils) and voluntary
organisations working with the Charity across the UK benefit
from the Charity’s work. Benefits are derived by society
and the public at large, in that, as a result of their improved
education qualifications, pupils’ lifetime productivity returns
and, therefore, national wealth will increase significantly;
some reduction in the pressure on state services (such
as state-funded day schools, children’s homes and foster
care) is achieved by placing pupils in boarding schools;
pupils’ improved wellbeing is positive for the society in
which they live and increased social mobility resulting from
the Charity’s work is positive for society as a whole.
The Trustees have considered this matter and concluded:
1. that the aims of the Charity continue to be charitable;
2. that the aims and the work done give identifiable
benefits to the charitable sector and both
indirectly and directly to individuals in need;
3. that the benefits are for the public, are not unreasonably
restricted in any way and not by ability to pay; and
4. that there is no detriment or harm arising
from the Charity’s aims or activities.
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Financial review
The Trustees consider Total Income excluding gains
on derivatives of £2,460,170 (2018: £2,263,077)
and Total Expenditure, excluding losses on
derivatives, of £2,993,355 (2018: £3,120,700), to be
meaningful in judging the operating performance.
Consequently, these numbers are used in the ratios
below which are referred to as adjusted numbers.
The Charity derived 78% (2018: 72%) of its income
from donations and legacies. 5% (2018: 7%) of its
adjusted income was derived from other charitable
and trading activities and the remainder of the
income derived from the investment portfolio.

2018/2019

Financial
Review

Support costs amounted to £659,019 (2018:
£735,680). The decrease reflects that
prior year costs included staff, associated
office and governance costs relating to the
merger of the charities’ operations.
The net expenditure before investment gains
and losses was £522,847 (2018: £1,763,187).
The deficit is funded by realised and unrealised
capital gains in the investment portfolio which
is managed to maximise total returns over the
long term. Cash withdrawals from the investment
portfolio fund the operational cash flow deficit.
Maintaining the Capital Fund
for the longer term

The Charity primarily provides long term funding
of school fees for its beneficiaries for the duration
of their school years and it is, therefore, important
to secure multi-year funding from donors. Many
donors are long term supporters of the Charity
and the Charity extends to them, and all of its
donors, sincere thanks for their support.

In order to achieve a proper balance between
the interests of current and future beneficiaries,
the Trustees aim to preserve the value of the
Capital Fund in real terms. Investment returns in
excess of the amount required to preserve the
real value of the Capital Fund may be expended
in furtherance of the Charity’s objectives.

Grants provided to fund beneficiaries’ education
amounted to £2,155,246 (2018: £2,238,166). The
decrease reflects the lower average fee paid per
pupil, given an increase in fully funded places
and the contributions made directly by schools.

The current investment strategy commenced on 1
August 2014. As shown below, at 31 July 2019 the
Capital Fund was below its target real value by
£1,827,000 or 7%. A total of £4,724,000 has been
withdrawn from the Capital Fund over this period to
support grants and support costs. See table below.
It is the aim of the Trustees to restore the Capital
Fund to ensure the long-term sustainability of
the Charity.

RPI at the Charity’s year end

2015

2016

2017

2018

2019

101.0

102.9

106.6

110.0

113.1

The RPI stood at 256.0 at July 2014 and has been rebased to 100 to show the
growth from the commencement of the financial year ending 31 July 2015
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2015
£m

2016
£m

2017
£m

2018
£m

2019
£m

Actual expendable capital fund

22.833

22.761

24.312

23.442

24.094

Target expendable capital fund

23.148

23.584

24.432

25.211

25.921

Increase/(decrease) in capital fund
in real terms relative to July 2014

-315

-823

-120

-1.769

-1.827

Capital and Income withdrawn

726

1.092

1.013

1.338

555
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Investment policy
and performance
The Trustees confirm that the Charity has a Capital
Fund with an original value of £8 million arising
from the sale in 1971 of the Royal Wanstead School.
The Capital Fund now comprises the original
value and unapplied total return at 31 July 2019.
As at 31 July 2019, the Capital Fund
amounted to £24,094,176 (2018: £23,442,834
including restricted cash).
Investment policy
The Capital Fund is managed on a total return basis
such that it is preserved for the long term over
multi-investment cycles in real terms measured
against the prospective annual increase in school
fees payable by the Charity. When determining
the amount of unapplied total return to transfer to
income, the Trustees have considered the amount
of income required to maintain the current level
of charitable grants and of future beneficiaries.
The Trustees take professional advice
from their investment advisers on:
•• the market, investment trends and yield and
the prospect for future capital growth;
•• opportunities to increase the real value
of the Capital Fund (after expenditure)
by balancing market return with active
management to out-perform markets;
•• spreading risk by avoiding undue
concentration of investments vis à vis
asset classes, sectors or economies and
to pool investments in selected funds;
•• avoiding currency realisation risk by
hedging non-Sterling investments back
into Sterling unless either there is an active
investment decision to run a currency
exposure or it is impractical to hedge;
•• managing investment liquidity by always keeping
18 to 24 months school fees (to the extent they
are funded from the investments) in cash or cash
equivalents to ensure no liquidity crisis in the case
of sustained poor investment conditions; and
•• reducing volatility in valuations by the
partial use of hedging techniques either
within funds or by the use of structured
products or by overlaying futures.
Investment performance
The Trustees regularly review investment
performance with the investment advisers
and approve every withdrawal of funds
from the unapplied total return.
The Trustees continue to hold a mixed portfolio
of equities, cash and other investments designed
to provide a total return comprising income and
investment gains. The equity component of the
26
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investment portfolio is weighted with medium
appetite for investment risk and exposure to
investments in the leading advanced economies.
The investment performance objective is
RPI+3.5% per annum which for the year
ended 31 July 2019 was 6.3% (2018: 6.7%).
The Capital Fund investment portfolio produced
a total return before fees of 5.4% (2018: 8.2%).
The costs of hedging downside risk before
fees was 0.56% (2018: 4.34%). Net total
return was therefore 4.84% (2018: 3.86%).
These results are consistent with expectations
for the market conditions and volatility.

Reserves policy
The Charity has reserves of £24.9 million (2018:
£24.6 million). The reserves arise from capital
contributions intended to provide a return
that can be used for charitable purposes.
The Charity makes long term (up to 11 years)
moral commitments to fund its pupils through
their school years. Grant income is rarely, if
ever, guaranteed for this length of time. For this
reason, the Trustees consider it important to
maintain a level of reserves sufficient to guarantee
completion of a pupil’s education in the event
of a severe diminution in the level of annual
income. The investment portfolio would meet
this aim in a managed run-down scenario which
would entail limited or no take on of new pupils
until the number of young people supported is
compatible with the return on investments.
The Charity always takes account of predicted
increases in school fees and administration
expenses and investment returns over a
complete stock market cycle which means
the value of investments fluctuates.

Risk management
The Trustees are responsible for the management
of risks faced by the Charity and have an active
risk management process to assess principal risks
and implement risk management strategies. This
involves identifying the types of risks the Charity
faces, prioritising them in terms of potential impact
and likelihood of occurrence and identifying means
of mitigating such risks. Whilst it is accepted
that the Charity’s risk management strategies
cannot offer absolute assurance against all forms
of loss or damage, the Trustees are satisfied that
measures deployed mitigate exposure to the most
significant risks to the Charity. The Trustees review
the Charity’s risk management strategy and its

risk register annually and such review includes
the identification of new and additional risks, the
implementation of measures to mitigate risks and
the maintenance of an updated risk register.
Principal risks faced by the Charity are:

The investment managers attend all meetings of
the Finance, Investment and Risk Management
Committee, during which their performance is
critically reviewed against objectives set. The
provision of investment management services
was also put out to tender during the period.

Loss of key personnel

Reduced interest from schools

The Charity operates with a small core staff
team, each of whom has been appointed due to
their experience and expertise in their fields and
commitment to the Charity’s work. The Trustees
consider the loss of key staff and/or the failure
to provide adequate succession planning to
be a major risk to the Charity’s operations and
reputation. This risk is mitigated by ensuring that
rigorous recruitment and appraisal processes are
in place, that job descriptions are accurate and
up to date, with sufficient division of operational
oversight amongst the senior leadership team, and
that staff have appropriate remuneration packages.
Succession planning is under continual review.

The Charity relies on the availability of bursary
places at a sufficient number and range of
boarding schools, including bursary places for
Looked After Children and children on the edge
of care. A major risk to the Charity’s ability to
fulfil its objectives is therefore the diminution
of bursary places at suitable schools. The risk
is mitigated by the Charity’s constant efforts to
raise awareness of its work and the evidenced
impact of its work, to maintain its profile by
attending and speaking at events, in addition
to publishing articles and research, and to
promote its existence through the Department
for Education and leading sector organisations,
such as the Independent Schools’ Council and the
Headmasters’ and Headmistresses’ Conference.
Fundraising activities are also increased in order
to secure further funding from other sources.

Loss of IT systems/hacking
Information security breaches and/or the failure
of IT systems pose significant operational,
reputational and financial risks to the Charity.
These are mitigated by employing an appropriately
qualified and experienced member of staff
to manage IT systems and retaining external
consultants to provide further advice and
support as necessary. Systems are encrypted,
with additional security features embedded in
all products used by the Charity. All staff are
trained (with regular updates) in the use of the
Charity’s systems, as well as in the deployment
of appropriate security measures to protect
data held by the Charity. All security procedures
undergo regular review to ensure they remain
fit for purpose and are updated as required.
Financial performance below expectations
The Charity has a portfolio of investments arising
from capital gifts intended to provide a return
on investments for application in pursuit of the
Charity’s objects. A significant proportion of
the Charity’s operational income is generated
by returns from this portfolio. The Trustees
consider the variability of investment returns
and the possible diminution of the capital
value of the portfolio to be a major risk.
The risk is mitigated by retaining professional
investment managers, with charity expertise,
to manage the portfolio. The Trustees set
specific investment objectives and the
portfolio is managed on a total return basis.
Investment risk is further minimised by hedging
part of the portfolio at appropriate times.

Key management personnel
The Trustees and the Chief Executive Officer
are the Charity’s key management personnel.
It is essential for the success of the Charity (and
therefore in the best interests of its beneficiaries)
that its key management personnel offer a specific
blend of skills and experience, in particular
the in-depth knowledge of boarding schools
which is only acquired through having worked
extensively in or with that sector. In setting the
remuneration of the Chief Executive Officer,
the Trustees’ policy is to balance remuneration
levels of chief executive officers of Londonbased charities of equivalent size and complexity
with those of head teachers of mid-sized
boarding schools. The Chief Executive Officer’s
salary is reviewed annually by the Trustees.
All Trustees give their time voluntarily and
have received no remuneration or other
benefits from the Charity during the period.
All key management personnel are required
to declare and register any relevant
interests and transactions which may
give rise to a conflict of interest. Any such
conflict is managed in accordance with the
Charity’s policy on Conflicts of Interest.
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Related parties
The representation by Trustees and the Chief
Executive Officer on the boards of organisations,
whether partners or schools, with which the
Charity works is of invaluable benefit to the
Charity, in terms of the relationships between
those organisations and the Charity and the
relevant experience gained by those involved
in such other roles, which they bring to their
work with the Charity. Related parties are:
•• Wellington Academy:
Tim Bunting is co-founder, and was
a Trustee until November 2018.
•• Rugby School:
Patrick Smulders is a governor.
•• IntoUniversity:
Patrick Derham is Acting Chair of Trustees.
•• Teach First:
Robert Swannell was a Trustee until 23 July 2019.
•• Eastside Young Leaders’ Academy:
Ric Lewis is a Trustee.
•• The Black Heart Foundation:
Ric Lewis is a Trustee and Director.
•• Bloxham School:
the Chief Executive Officer, Ian
Davenport, is a governor.
•• Repton School:
the Chief Executive Officer, Ian
Davenport, is a governor.
•• Sherborne School for Girls:
the Chief Executive Officer, Ian
Davenport, is a governor.
•• The Royal Alexandra and Albert School:
the Chief Executive Officer, Ian Davenport,
is a member of the Advisory Board.
•• Eton College:
the Chief Executive Office Designate,
Ali Henderson, is connected to the Headmaster.
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In preparing these accounts, the
Trustees are required to:
•• select suitable accounting policies and
then apply them consistently;
•• observe the methods and principles
in the Charities SORP;
•• make judgements and estimates that
are reasonable and prudent;
•• state whether applicable UK Accounting
Standards have been followed, subject
to any material departures disclosed
and explained in the accounts; and
•• prepare the accounts on the going concern
basis, unless it is inappropriate to presume
that the Charity will continue in operation.
The Trustees are responsible for keeping adequate
accounting records that disclose with reasonable
accuracy at any time the financial position of
the Charity and enable them to ensure that the
accounts comply with the Companies Act 2006.
They are also responsible for safeguarding
the assets of the Charity and hence for taking
reasonable steps for the prevention and
detection of fraud and other irregularities.

Disclosure of information
to auditors
Each of the Trustees confirms that there is no
information of which they are aware which is
relevant to the audit, but of which the Auditors
are unaware. They further confirm that they
have taken appropriate steps to identify such
relevant information and to establish that the
Auditors are aware of such information.

2018/2019

Independent
Auditor’s
Report
to the members of Royal National Children’s SpringBoard Foundation

Statement of Trustees’
responsibilities
The Trustees, who are also the Directors of Royal
National Children’s SpringBoard Foundation for
the purposes of company law, are responsible for
preparing the Trustees’ Report and the Accounts
in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare
accounts for each financial year which give a true
and fair view of the state of affairs of the Charity
and of the incoming resources and application of
resources, including the income and expenditure,
of the charitable company for that year.
28

On behalf of the Board:

Robert Swannell CBE
Chairman
5 March 2020
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Opinion
We have audited the financial statements of Royal
National Children’s SpringBoard Foundation
for the year ended 31 July 2019 which comprise
the Statement of Financial Activities, the
Balance Sheet, the Statement of Cash Flows
and notes to the financial statements, including
a summary of significant accounting policies.
The financial reporting framework that has been
applied in their preparation is applicable law
and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).
In our opinion, the financial statements:
•• give a true and fair view of the state of the
charitable company’s affairs as at 31 July
2019 and of the charitable company’s net
movement in funds, including the income
and expenditure, for the year then ended;
•• have been properly prepared in accordance
with United Kingdom Generally
Accepted Accounting Practice; and
•• have been prepared in accordance with the
requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities
under those standards are further described
in the Auditor’s responsibilities for the audit of
the financial statements section of our report.
We are independent of the charitable company
in accordance with the ethical requirements
that are relevant to our audit of the financial
statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with
these requirements. We believe that the audit
evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Trustees
for the financial statements
As explained more fully in the Trustees’
responsibilities statement set out on page 28,
the Trustees (who are also the directors of the
charitable company for the purposes of company
law) are responsible for the preparation of the
financial statements and for being satisfied
30
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that they give a true and fair view, and for such
internal control as the Trustees determine
is necessary to enable the preparation of
financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the
Trustees are responsible for assessing the
charitable company’s ability to continue as
a going concern, disclosing, as applicable,
matters related to going concern and using
the going concern basis of accounting unless
the Trustees either intend to liquidate the
charitable company or to cease operations,
or have no realistic alternative but to do so.

Auditor’s responsibilities
for the audit of the
financial statements
Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether
due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable
assurance is a high level of assurance, but
is not a guarantee that an audit conducted
in accordance with ISAs (UK) will always
detect a material misstatement when it exists.
Misstatements can arise from fraud or error and
are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken
on the basis of these financial statements.
A further description of our responsibilities for
the audit of the financial statements is located
on the Financial Reporting Council’s website
at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Conclusions relating
to going concern
We have nothing to report in respect of the
following matters in relation to which the ISAs
(UK) require us to report to you where:
•• the Trustees’ use of the going concern basis
of accounting in the preparation of the
financial statements is not appropriate; or
•• the Trustees have not disclosed in the financial
statements any identified material uncertainties
that may cast significant doubt about the
charitable company’s ability to continue to adopt
the going concern basis of accounting for a period
of at least twelve months from the date when the
financial statements are authorised for issue.

Other information
The Trustees are responsible for the other
information. The other information comprises
the information included in the Chair’s and the
Trustees’ Report. Our opinion on the financial
statements does not cover the other information
and, except to the extent otherwise explicitly
stated in our report, we do not express any
form of assurance conclusion thereon.
In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether
the other information is materially inconsistent
with the financial statements or our knowledge
obtained in the audit or otherwise appears
to be materially misstated. If we identify such
material inconsistencies or apparent material
misstatements, we are required to determine
whether there is a material misstatement in the
financial statements or a material misstatement
of the other information. If, based on the
work we have performed, we conclude that
there is a material misstatement of this other
information, we are required to report that fact.
We have nothing to report in this regard.

Opinions on other
matters prescribed by
the Companies Act 2006
In our opinion, based on the work
undertaken in the course of the audit:

We have nothing to report in respect of
the following matters in relation to which
the Companies Act 2006 requires us
to report to you if, in our opinion:
•• adequate accounting records have not
been kept by the charitable company; or
•• the charitable company financial
statements are not in agreement with the
accounting records and returns; or
•• certain disclosures of Trustees’ remuneration
specified by law are not made; or
•• we have not received all the information and
explanations we require for our audit; or
•• the Trustees were not entitled to prepare the
financial statements in accordance with the
small companies’ regime and take advantage
of the small companies’ exemptions in
preparing the Trustees’ Report and from the
requirement to prepare a strategic report.

Use of our report
This report is made solely to the charitable
company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we
might state to the charitable company's members
those matters we are required to state to them
in an Auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other
than the charitable company and the charitable
company's members as a body, for our audit work,
for this report, or for the opinions we have formed.

•• the information given in the Trustees’
Report (which includes the directors’ report
prepared for the purposes of company law)
for the financial year for which the financial
statements are prepared is consistent
with the financial statements; and
•• the directors’ report included within the
Trustees’ Report have been prepared in
accordance with applicable legal requirements.

Matters on which
we are required to
report by exception
In the light of the knowledge and understanding
of the charitable company and its environment
obtained in the course of the audit, we have not
identified material misstatements in the Trustees’
Report (which incorporates the directors’ report).

Tracey Young
Senior statutory auditor
for and on behalf of
Haysmacintyre LLP,
Statutory Auditor
10 Queen Street Place
London
EC4R 1AG
5 March 2020
31

Annual Report & Financial Statements | 2018/2019

Annual Report & Financial Statements | 2018/2019

Statement of financial activities
Year ended 31 July 2019
Notes

Unrestricted
Funds
£

Restricted
Funds
£

Total
2019
£

Total
2018
£

2

1,875,062

35,000

1,910,062

1,624,640

105,400

-

105,400

104,500

14,168
4,225

-

14,168
4,225

12,031
33,115

426,315

-

426,315

488,791

10,338

-

10,338

-

2,435,508

35,000

2,470,508

2,263,077

Income from
Donations and legacies
Charitable activities
- Accreditation fees
Other trading activities
- Fundraising income
- Bursary support programme
Investments

2018/2019

Financial
Statements

4

Other Income
- Gain on derivative financial instruments
Total
Expenditure on
Raising funds
- Investment management fees
- Fundraising costs

5
5

141,774
37,316

-

141,774
37,316

143,115
3,739

Charitable activities
- School fee grants and associated support costs

5

2,814,265

-

2,814,265

2,973,846

Other expenditure
- Loss on derivative financial instruments

5

-

-

-

905,564

Total

2,993,355

-

2,993,355

4,026,264

Net expenditure before investment gains and losses

(557,847)

35,000

(522,847)

(1,763,187)

(905,200)
1,736,439

-

(905,200)
1,736,439

(521,322)
1,932,998

273,392

35,000

308,392

(351,511)

Total funds brought forward

24,601,871

-

24,601,871

24,953,382

Total funds carried forward

24,875,263

35,000

24,910,263

24,601,871

Other recognised gains/(losses)
- Realised (loss) on investments
- Unrealised gain on investments
Net movement of funds

9
9

There have been no recognised gains or losses other than those included above. All amounts relate to continuing activities.
The accompanying notes form part of these financial statements.
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Balance sheet
As at 31 July 2019
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Company registration number 10180187

Notes

2019

2018

£

£

Fixed assets

Statement of cash flows
Year ended 31 July 2019
Notes

Net cash used in operating activities

17

2019

2018

£

£

(780,385)

(2,338,128)

426,315

488,791

Tangible fixed assets

7

10,894

14,331

Investments

9

24,094,176

22,824,338

Investment income

24,105,070

22,838,669

Purchase of fixed assets

(780)

(13,501)

Purchase of investments

(17,461,906)

(5,575,136)

-

485,000

17,023,307

7,215,914

(13,064)

2,601,068

Change in cash and cash equivalents in the year

(793,449)

262,940

1,557,464

1,294,524

764,015

1,557,464

764,015

938,968

-

618,496

764,015

1,557,464

Current assets
Debtors

11

Cash at bank
Restricted Cash

Creditors: amounts falling due within one year

10

12

Net current assets
Total assets less current liabilities
Creditors: amounts falling due after one year

12

Total net assets

Cash flows from investing activities

420,951

380,706

764,015

938,968

-

618,496

1,184,966

1,938,170

(279,773)

(174,968)

Cash and cash equivalents brought forward

905,193

1,763,202

Cash and cash equivalents carried forward

25,010,263

24,601,871

(100,000)

-

24,910,263

24,601,871

Proceeds from sales of investment property
Proceeds from sales of investments
Net cash (used in)/provided by investing activities

Analysis of cash and cash equivalents
Cash at bank
Restricted cash

Funds
General Fund

14

24,875,263

24,601,871

Restricted Fund

14

35,000

-

Total funds

15

24,910,263

24,601,871

The accompanying notes form part of these financial statements.

Approved by the Trustees and authorised for issue, and signed on their behalf by:

Robert Swannell CBE
Chairman
5 March 2020
The accompanying notes form part of these financial statements.
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Notes to the financial statements
Year ended 31 July 2019
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Pension costs
Pension costs represent contributions payable to employees’ personal pension schemes and are charged to the Statement of
Financial Activities as they are incurred.
Financial instruments

1.Accounting policies
Statement of compliance
The financial statements are prepared under the historical cost convention as modified to include the revaluation of investments.
The format of the financial statements has been presented to comply with the Companies Act 2006, the Charities Act 2011,
FRS102 the Financial Reporting Standard applicable in the UK and Ireland and the Statement of Recommended Practice
Accounting and Reporting by Charities (“SORP 2015”). The Charity has early adopted the Amendments set out in Charity SORP
2015 Update Bulletin 2 effective for accounting periods commencing 1 January 2019. The Charity is a Public Benefit Entity as
defined by FRS102.
There are no judgements made by the Trustees, in the application of these accounting policies, that are deemed to have a
significant effect on the financial statements nor any estimates deemed to have a significant risk of material adjustment in
the next year.
The Trustees are satisfied that the Charity has sufficient reserves to continue as a going concern for the foreseeable future.
Income
All income is recognised once the charity has entitlement to income, it is probable that income will be received and the amount of
income receivable can be measured reliably.

Basic financial instruments are initially recognised at transaction value and subsequently measured at amortised cost with the
exception of investments which are held at fair value. Financial assets held at amortised cost comprise cash at bank and in hand,
together with trade and other debtors. A specific provision is made for debts for which recoverability is in doubt. Cash at bank
and in hand is defined as all cash held in instant access bank accounts and used as working capital. Financial liabilities held at
amortised cost comprise all creditors except social security and other taxes.
Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due.
Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments.
Creditors
Creditors are recognised where the Charity has a present obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

Dividend income is accounted for in the statement of financial activities in the period in which the charity is entitled to receipt.

Derivatives

Expenditure

Futures are used to manage the risks to the value of the investment portfolio associated with decreases in leading equity market
indices. Futures are not entered into for trading purposes and no other derivatives are used.

Raising funds costs comprise those costs directly attributable to managing the investment portfolio and fundraising and publicity
costs which are those incurred in seeking voluntary contributions for the Charity.
Charitable expenditure comprises direct expenditure including direct staff costs attributable to the Charity’s activity. Where costs
cannot be directly attributed they have been allocated on a basis consistent with the amount of staff time spent on each activity.
Support costs comprise all services supplied centrally, which are identifiable as wholly or mainly in support of the Charity’s work
and include an appropriate proportion of overheads.

Realised profits and losses arising from these contracts are credited and charged respectively to the Statement of Financial
Activities.
Employee benefits
Short term benefits including holiday pay are recognised as an expense in the period in which the service is received. Termination
benefits are accounted for on an accrual basis and in line with FRS 102.

School fee grants
Grants towards the school fees of Beneficiaries are recognised in the financial year to which they relate. Grants towards
school fees relating to future years are not recognised as all future grants are subject to an annual review of each Beneficiary’s
circumstances. Estimated future costs of existing Beneficiaries are disclosed in note 13.

2. Donations and legacies

Governance costs
Governance costs include those costs associated with meeting the constitutional and statutory requirements of the Charity,
and include its audit fees and other costs linked to strategic management of the Charity. These are allocated in line with other
support costs.

Major charitable donations

Depreciation is provided at 25% per annum on computer and office equipment in order to write off each asset over its estimated
useful life. All items with a value greater than £500 have been capitalised.

Other donations, including gift aid

Investment assets

Legacies

Both realised and unrealised gains and losses on the disposal and/or revaluation of the investment assets are included in the
Statement of Financial Activities.

Restricted

2019

£

£

£

1,025,000

-

1,025,000

848,903

35,000

883,903

1,159

-

1,159

1,875,062

35,000

1,910,062

Donations and legacies

Tangible fixed assets

All investments in shares, securities and investment properties are valued at their market value.

Unrestricted

The major charitable donations are all to be applied towards making grants to Beneficiaries.

Fund accounting
General funds are available for use at the discretion of the Trustees in furtherance of the objects of the Charity.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donor.
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Notes to the financial statements (continued)
Year ended 31 July 2019

Grants

Support cost

Other costs

£

£

£

2018
Total
£

-

-

143,115
3,739

143,115
3,739

2,238,166

735,680

-

2,973,846

-

-

905,564

905,564

2,238,166

735,680

1,052,418

4,026,264

2019

2018

£

£

435,016

456,882

-

5,090

183,481

225,536

1,055

517

Travel costs

13,655

7,471

Governance costs

25,812

40,184

659,019

735,680

2019

2018

£

£

Auditors’ remuneration
- Audit

11,220

10,800

Other professionals’ fees

10,848

28,513

3,744

871

25,812

40,184

Expenditure - Prior year

3. Donations and legacies - prior year
Unrestricted

Restricted

2018

£

£

£

Donations and legacies
Major charitable donations

725,000

-

725,000

Other donations, including gift aid

890,858

-

890,858

8,782

-

8,782

1,624,640

-

1,624,640

Legacies

Raising funds
- Investment management fees
- Fundraising costs
Charitable activities
- Grants payable
Other expenditure
- Loss on derivative financial instruments

a) Analysis of support costs

4. Investment income - unrestricted

Staff costs
2019

2018

£

£

Premises costs
Office and other costs
Bank charges

Investment income - unrestricted
Interest on cash deposits and bank accounts
Dividends and interest from investment portfolio

1,182

837

425,133

487,954

426,315

488,791

5. Expenditure
Grants

Support cost

Other costs

£

£

£

2019
Total
£

Expenditure
Raising funds
- Investment management fees
- Fundraising costs
Charitable activities
- Grants payable

38

-

-

141,774
37,316

141,774
37,316

2,155,246

659,019

-

2,814,265

2,155,246

659,019

179,090

2,993,355

b) Analysis of governance costs

Other costs
Governance costs

During the year the Charity made grants to support 435 (2018: 422) individuals and 8 partner organisations (2018: 8). The total
grants paid were £2,155,246 (2018: £2,238,166), of which £95,314 (2018: £92,366) were paid to partner organisations.
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7. Tangible fixed assets
Computer and
office equipment
£

6. Staff costs
Cost
2019

2018

£

£

Employee costs during the year were

At 1 August 2018
Additions

780

Disposals

(22,990)

Salaries

370,831

350,203

At 31 July 2019

Social security costs

36,523

37,164

Depreciation

-

34,461

27,662

35,054

435,016

456,882

8

7

Redundancy costs (fully paid)
Pension costs

The average number of employees during the year was:

43,825

21,615

At 1 August 2018

29,494

Disposals

(22,990)

Charge for the year

4,217

At 31 July 2019

10,721

Net book value
One employee received emoluments between £60,000 - £70,000 (2018: Nil). One employee received emoluments between £110,001
- £120,000 (2018: One). The aggregate remuneration of the key management personnel was £125,693 (2018: £137,999).
The key management personnel is the Chief Executive Officer and the Trustees, who are not remunerated for their services.
The Trustees received no remuneration during the previous or current years. £Nil (2018: £362) has been reimbursed to Trustees
(2018: 2) in respect of travel and expenses incurred on the Charity’s activities.
In the year, five Trustees donated £549,500 (2018: three Trustees donated £504,500) to the charity. As at the end of the year
£80,000 of this was within amounts receivable (2018: £Nil). The charity also received a grant of £50,000 from The Black Heart
Foundation, where Ric Lewis is a Trustee and Director (2018: £Nil). As at the end of the year £50,000 relating to this was held
within amounts receivable.

At 31 July 2019

10,894

At 31 July 2018

14,331

8. Investment property

The following Trustee who served during the year was a Trustee of a school where grants have been made by the Charity to
support pupils:

2019

2018

£

£

Tim Bunting
Wellington Academy

Investment property

(2018: Tim Bunting, Wellington Academy: Andrew Corbett, Bede’s School)

Valuation at 1 August of previous year

-

485,000

Kevin Parry and Douglas de Brûle are Trustees of the Joint Educational Trust which is beneficially owned by the Charity.

Disposal proceeds

-

(485,000)

Valuation at 31 July

-

-

The investment property comprised a domestic property in North London. The property was sold in the prior year for an amount
equal to the valuation as at 1 August 2017.
The historical cost of the investment property at 31 July 2017 was £14,650.
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10. Restricted cash
As at 31 July 2019, 72% (2018: 88%) of the investment portfolio is invested in equities and is therefore correlated
to index movements.
During the year the investment managers, Joh. Berenberg Gossler & Co KG, had discretion to sell futures for leading market
indices. These were sold to mitigate risks to the value of securities from declining stock markets.

9. Fixed asset investments
2019

2018

£

£

When the investment judgements change and always prior to maturity, the index futures are closed out and the realised cash
gains/losses are added to/withdrawn from the restricted cash fund held by JP Morgan. As at 31 July 2019 the portfolio was not
hedged against movements in UK, European, US and Asian equities. As at 31 July 2019 there were no hedges in place (2018: 1)
and the account with Joh. Berenberg Gossler & Co KG has been closed.

Quoted investments
Market value at 1 August

22,824,338

23,053,440

17,461,906

5,575,136

(17,023,307)

(7,215,914)

Realised investment (loss)

(905,200)

(521,322)

Unrealised investment gain

1,736,439

1,932,998

24,094,176

22,824,338

19,717,190

16,586,283

2019

2018

£

£

8,915,316

11,000,706

15,178,860

11,823,632

24,094,176

22,824,338

Additions at cost
Disposal proceeds

Market value at 31 July
Historical cost at 31 July

The investments comprise
UK
Overseas
Total investments

2019

2018

£

£

618,496

774,060

-

750,000

18,594

-

(647,428)

-

10,338

(905,564)

-

618,496

2019

2018

£

£

The movement in the restricted cash during the year was as follows
Cash balance at 1 August of previous year
Cash transfer
Derivative debtor receipt
Disposal of derivative
Profit / (loss) on derivatives
Cash balance at 31 July

11. Debtors

The difference between historical cost and the sales proceeds of investments disposed of during the year was a gain of
£1,540,990. As investments have been valued at market value at each year end since purchase, the table above shows a realised
loss between brought forward market value and sales proceeds of £905,200.

Debtors
Trade debtors

66,100

37,200

Of the total portfolio, 10% (2018: 36%) is invested in UK equities, 62% (2018: 52%) is in overseas equities, 21% (2018: 7%) is in
other investments and 7% (2018: 5%) is in cash.

Other debtors

-

5,400

354,851

319,512

-

18,594

420,951

380,706

Prepayments and accrued income
Derivative financial instruments
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14. Funds movements

12. Creditors
2019

2018

£

£

39,701

18,349

Accruals

103,522

129,207

Deferred Income

100,000

-

29,298

27,412

7,252

-

279,773

174,968

Other taxation and social security
Other creditors

Income

Expenditure

Realised
(loss) on
investments

Unrealised
gains on
investments

Transfers

£

£

£

£

£

Closing
balance at
31 July
2019
£

24,601,871

2,435,508

(2,993,355)

(905,200)

1,736,439

-

24,875,263

-

35,000

-

-

-

-

35,000

24,601,871

2,470,508

(2,993,355)

(905,200)

1,736,439

-

24,910,263

Funds movements
General
Restricted

a) Creditors: amounts falling due within one year
Trade creditors

Opening
balance at
1 August
2018
£

Opening
balance at
1 August
2017
£

2018

£

£

100,000

-

100,000

-

b) Creditors: amounts falling due after one year
Deferred Income

Total deferred income of £200,000 relates to multi-year grants received by the Charity which are being carried forward
to future periods.

Realised Unrealised
(loss) on
gains on
investments investments

Transfers

£

£

£

£

£

Closing
balance at
31 July
2018
£

24,479,629

2,263,077

(4,022,861)

(521,322)

1,932,998

470,350

24,601,871

470,350

-

-

-

-

(470,350)

-

3,403

-

(3,403)

-

-

-

-

24,953,382

2,263,077

(4,026,264)

(521,322)

1,932,998

-

24,601,871

Funds movements Prior year
General

2019

Income Expenditure

Designated
Property revaluation reserve
Restricted

The General Fund is unrestricted.
The Property revaluation reserve represented the revaluation reserve relating to the investment property which was included in
the financial statements at open market value.
The Restricted Fund is money received for alumni development and impact assessment. In the prior year, the restricted fund
related to holiday grants for beneficiaries.

13. Future school fees for beneficiaries
The projected cost of existing and new beneficiaries at 31 July 2019 for the year ending 31 July 2020 is approximately £2,100,000
(2018: £2,300,000). Costs anticipated to be incurred to fund these children to complete their education amount to approximately
£7,650,000 (2018: £4,350,000). These costs have not been accrued on the basis that school fees are subject to annual review.
Some beneficiaries’ circumstances improve, and consequently they do not continue in assisted boarding.

44

45

Annual Report & Financial Statements | 2018/2019

Annual Report & Financial Statements | 2018/2019

Notes to the financial statements (continued)
Year ended 31 July 2019

16. Operating lease commitments
The Charity is committed to making the following payments under non-cancellable operating leases

15. Analysis of net assets between funds

General
fund
£

Restricted
fund
£

Fixed assets

10,894

-

10,894

Investments

24,094,176

-

24,094,176

729,015

35,000

764,015

141,178

-

141,178

(100,000)

-

(100,000)

24,875,263

35,000

24,910,263

Other net current assets
Creditors falling due after one year

2019
£

2018
£

78,975
-

9,336
52,920

2019

2018

£

£

308,392

(351,511)

4,217

1,303

Deduct: investment income

(426,315)

(488,791)

Deduct: gains on investments

(831,239)

(1,411,676)

Operating lease commitments

Analysis of net assets between funds

Cash and cash equivalents

Office rental and
Office Equipment

2019
Total
funds
£

General
fund
£

Restricted
fund
£

2018
Total
funds
£

Operating leases that expire
- Within 1 year
- Between 2 and 5 years

17. Reconciliation of net movements in funds to net
cash flows used in operating activities

Reconciliation of net movements in funds to net cash flows used in operating activities
Net movement of funds
Add: depreciation charge

Analysis of net assets between funds
Fixed assets

14,331

-

14,331

Investments

22,824,338

-

22,824,338

1,557,464

-

1,557,464

(Increase) in debtors

(40,245)

(119,155)

205,738

-

205,738

Increase in creditors

204,805

31,702

24,601,871

-

24,601,871

(780,385)

(2,338,128)

Cash and cash equivalents
Other net current assets
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Net cash (used in) operating activities
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